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Highlands County Tourist Development Council

 Highlands County Government Center Boardroom
Special Meeting
August 20, 2020 @ 8:15 a.m.

Draft TDC Special Meeting Minutes
1.  The meeting was called to order at 8:17 a.m. by Commissioner Brooks.  
Roll Call  

Council Members Present:
Commissioner Jim Brooks


Cindy Garren



Mark Stewart


Diane Rydecki

Maria Sutherland

Christine Hatfield

Council Members Absent: 
Tenille Drury-Smith
Bill Brantley

Vicki Pontius 

Also, Present:

Leah Sauls, Interim Development Services Director

Casey Hartt, Lead Marketing Consultant


Commissioner BrookAlso, PresentCasey Hartt, Lead Tourist Development Council Consultant
Chantel Brutus, Tourist Development Administrative Assistant
Liz Barber, Sebring Chamber

Lidia Fluhme, GFNY

Adam Rogers, AJGA

Commissioner Brooks and Chantel Brutus established that a quorum was present, and the meeting was properly noticed.
Commissioner Brooks introduced Leah Sauls as the new Interim Development Services Director pending BOCC approval of the permanent Development Services Director, replacing Benjamin Dunn. 
2.
Acceptance of TDC Meeting Minutes of July 23, 2020.

Commissioner Brooks inquired if there were any comments or changes to the minutes of July 23, 2020.  Ms. Garren made a motion, seconded by Mr. Stewart to approve the meeting minutes.  Upon roll call the Council voted aye. The motion passed.
3.  Items for Voting


A. GFNY Florida Sebring Marathon New Event Grant request- up tp$65,000 for 2021, up to $55,000 for 2022, and up to $55,000 for 2023.



(Pending notarization due to extenuating circumstances)


Lidia Fluhme presented the GFNY New Event Grant Request application. 

The GFNY Florida Sebring Marathon will be the only GFNY Marathon within the United States. The other GFNY marathons will be taking place in the Dominican Republic, Mexico, Peru and Bali.  The New Event Grant approves funding for year #1 only: $20,000 based on scoring; no room night verifications. Opportunity for an additional $20/room night reimbursement based on verified rooms. Max funding for year #2 & #3: $10,000 based on scoring; no room night verifications. Opportunity for an additional $20/room night reimbursement based on verified rooms.

Mrs. Garren made a motion, seconded by Ms. Sutherland to recommend approval of GFNY Florida


Marathon New Event Grant request- up to $65,000 for 2021, up to $55,000 for 2022, and up to $55,000 for 2023.
. 

Upon roll call, remaining Council members voted aye. The motion carried.

B. AJGA Visit Sebring Preview New Event Grant request- up to $24,000 for 2021, up to $13,000 for 2022, and up to $13,000 for 2023.

Adam Rogers presented the AJGA Visit Sebring Preview New Event Grant application.

The Visit Sebring Preview Tournament will consist of 78 junior golfers with the majority from out-of-county. The AJGA consists of different level tournaments that they hold for their 7,000 members. A Preview tournament is the first level for new AJGA members to compete at in order to move to the next AJGA tournament level. The New Event Grant approves funding for year #1 only: $20,000 based on scoring; no room night verifications. Opportunity for an additional $20/room night reimbursement based on verified rooms. Max funding for year #2 & #3: $10,000 based on scoring; no room night verifications. Opportunity for an additional $20/room night reimbursement based on verified rooms.


Mrs. Garren made a motion, seconded by Ms. Sutherland to recommend approval of AJGA Visit Sebring Preview New Event Grant request- up to $24,000 for 2021, up to $13,000 for 2022, and up to $13,000 for 2023. Upon roll call, remaining Council members voted aye. The motion carried.

 
4.  Old Business/Discussion
5.    Public Input

   6.    Board Member Roundtable
7.   Upcoming Meeting


A. Tourism Awards & Education Program Update: September 2, 2020 @ 2 p.m., Government 




Center, Boardroom

      

B.  TDC Board: October 29, 2020 @ 8:15 a.m., Government Center, Boardroom

  8.   Adjournment 


Commissioner Brooks adjourned the meeting at 08:58 a.m.
For all backup documents, please contact Highlands County Public Information Office 863-402-6500.
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