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Highlands County Tourist Development Council

 Highlands County Government Center Boardroom
Regular Meeting 
October 29, 2020 @ 8:15 a.m.

Draft Regular Conference Meeting
1.  The meeting was called to order at 8:17 a.m. by Commissioner Brooks.  
Roll Call  
Council Members Present:

Commissioner Jim Brooks
Bill Brantley

Vicki Pontius

Cindy Garren
Tenille Drury-Smith


Mark Stewart



Tenille Drury-Smith

Maria Sutherland

Council Members Absent: 

Diane Rydecki

Christine Hatfield

Also, Present:

Leah Sauls, Development Services Director

Casey Hartt, Lead Marketing Consultant


Commissioner BrookAlso, PresentCasey Hartt, Lead Tourist Development Council Consultant

Chantel Brutus, Tourist Development Administrative Assistant

Liz Barber, Sebring Chamber

Eric Olson, Huddle Up Group

James Cramer, Huddle Up Group

Yanique Blackeller, Inn on the Lakes

Suzanne Neve, FFEA

Robert Childers, Integrity Multisport, Inc.

Dan Andrews, Heartland Triathlon

Kathy Rapp, Chairman of HC Republican Party/ Candidate for Highlands County Commission
Carmelo Garcia, All American International Sports League/ Candidate for Highlands County Commission
Scott Kirouac, Ag Angels/Candidate for Highlands County Commission
Gaylin Thomas, Heartland Cultural Alliance
Bobbie Smith-Powell, Candidate for Highlands County Commission
Commissioner Brooks and Chantel Brutus established that a quorum was present, and the meeting was properly noticed.
2.
Acceptance of TDC Meeting Minutes of August 20, 2020.

Commissioner Brooks inquired if there were any comments or changes to the minutes of August 20, 2020.  Ms. Sutherland made a motion, seconded by Mr. Stewart to approve the meeting minutes.  Upon roll call the Council voted aye. The motion passed.
3.  Financial and Office Reports

Commissioner Brooks presented the Monthly Expenditure and Revenue Reports year to date ending July 30, 2020, which makes a total up to date of $771,650.09. It was noted amongst the board that collections for the TDC for this FY (2019-2020) are lower than last year’s collection due to COVID-19. 

Ms. Pontius made a motion, seconded by Mr. Stewart, to approve the financial reports as presented. 

Upon roll call the Council voted aye. The motion passed.
4. Awards 


Suzanne Neve, CEO of Florida Festival & Events Association presented the CEO of the Sebring Chamber of Commerce Liz Barber with the Sunsational Award for the Sebring Soda Festival. 

Mrs. Hartt presented Yanique Blackellar of Inn on the Lakes with the Visit Sebring Winner’s Circle Tourism Award for Hotel Service.

5.   Marketing Update

A. Marketing and Budget Update

Mrs. Hartt presented the Marketing report, current FY budget update and review of 2019-2020 collections. 

Mrs. Hartt notified the Council and public that Visit Sebring leads are up compared to last fiscal year and tourists are requesting information for our area and website traffic has gone up in searches and time spent looking for outdoor activities do in the Sebring area. 
6. 
Items for Voting


A. Sebring Multisport Festival- New Event Funding request for 3-years. Up to $34,000 for May 2021, up to $26,000 for May 2022, up to $28,000 for May 2023 


Robert Childers presented the Sebring MultiSport Festival New Event Grant Request application. 


The Sebring MultiSport Festival is a sporting event including a triathlon, duathlon, aqua bike and aquathon.  The New Event Grant approves funding for year #1 only: $20,000 based on scoring; no room night verifications. Opportunity for an additional $20/room night reimbursement based on verified rooms. Max funding for year #2 & #3: $10,000 based on scoring; no room night verifications. Opportunity for an additional $20/room night reimbursement based on verified rooms.


Ms. Pontius made a motion, seconded by Ms. Sutherland, to approve the proposed Sebring MultiSport Fest New Event Grant. Upon roll call, all Council members on the call voted aye except for Mr. Brantley who voted nay. The motion carried 6-1.  


B. Citrus Golf Trail Open- New Event Grant request for 1 year. Up to $35,000 for December 2021.

Eric Olson presented the Citrus Golf Trail Open New Event Grant Request application. 


The Citrus Golf Trail Open is a golf tournament event including golf courses & host hotel of the Citrus Golf Trail.  The New Event Grant approves funding for year #1 only: $20,000 based on scoring; no room night verifications. Opportunity for an additional $20/room night reimbursement based on verified rooms. Max funding for year #2 & #3: $10,000 based on scoring; no room night verifications. Opportunity for an additional $20/room night reimbursement based on verified rooms.


Ms. Pontius made a motion, seconded by Ms. Sutherland, to approve the proposed Citrus Golf Trail Open New Event Grant. Upon roll call, all Council members on the call voted aye. The motion carried.

C. Heartland Triathlon- Sports Event Grant request. Up to $10,000 for June 2021.

Dan Andrews presented the Heartland Triathlon Sports Event Grant Request application.


Heartland Triathlon is a seasoned event reoccurring in Highlands County and currently celebrating its 15th year. The Sports Event Grant is based on number of verified room nights. The guaranteed number of room nights does not guarantee the level of funding at which the Event may be approved. The final funding recommendation will be based on the TDC’s discretion. As an example, if the TDC finds that an Applicant has overstated the room nights, the TDC has the right to place the application at a lower funding level.

Ms. Pontius made a motion, seconded by Mr. Stewart, to approve the proposed Heartland Triathlon Sports Event Grant. Upon roll call, all Council members on the call voted aye. The motion carried.


D. Contingency Fund 


Council agreed to table the Contingency Fund until the remaining TDT revenues are reported to staff from the County finance department. 

7.  Old Business/Discussion

A.GeoTour Launch Update 


Sebring Area GeoTour’s Kick Off Event was held on Sept. 26.  The GeoTour’s volunteer coordinator Ruth Fletcher presented the TDC with a post event update. Geocachers attended from all over Florida, as well as North Carolina and Montana. The full GeoTour takes nearly 250 miles to complete as Tour caches are placed all around Sebring/Highlands County and it will remain open to geocachers all year long as long as Visit Sebring wishes to continue offering it. Geocacher feedback has been incredibly positive with many wanting to return to the destination and stating the GeoTour trails take attendees to beautiful places that they never knew the area had to offer. TDC staff plans to continue to work with Ruth creating another event in 2021 theming it on the 100 Years of Highlands County.
 B. GFNY Update

Mrs. Hartt provided an update on GFNY Florida Sebring Cycling Event on October 25, 2020. According to surveys and talks with hotels, most of the main hotels in Sebring and the Jacaranda in Avon Park were fully booked for the event. GFNY had 833 registered participants. The event was initially anticipated to bring approximately 1,000 registered participants, but due to COVID-19 the international registrations were down. Next year’s 2021 GFNY Florida Sebring cycling event is anticipated to bring closer to 1,500 riders. 
7.    Public Input

Ms. Bobbie Smith- Powell stated that she volunteered at the GFNY event & would like to see more dedication and help during such large events. She was concerned that the event relied too heavily on volunteers and did not provide the volunteers with enough support. Ms. Hartt informed the public that she is gathering suggestions and concerns from all who participated to make a report and discuss with GFNY officials. 
    8.    Board Member Roundtable
9.   Upcoming Meeting


A. TDC Board: January 28, 2021 @ 8:15 a.m., Government Center, Boardroom


10.   Adjournment 


Commissioner Brooks adjourned the meeting at 10:17 a.m.
**TDC held an Event Planner meeting directly after with CEO Suzanne Neve of FFEA.
For all backup documents, please contact Highlands County Public Information Office 863-402-6500.
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